PSO minutes — 12/17/19

meeting called to order — 6:11

FINANCES:

Tawni gave us each a handout of the budget. Snowstorm brought in more money than last year.
Most of the donations were made through configio.

We made around 1,000.00 on the Cookies and Crafts event. (see handout)

We will only make approx. 1.30 for the bows we are selling. Krystal has not yet given us a price on
the cost of the hats.

We are unsure why the lunch program is showing a big gain in September in comparison to the
other months. (see handout)

Harkins Loyalty program — we made a small profit of around 400.00 (see handout) — we will see if
Renee wants to continue or do something different next time.

LUNCHROOM ASSISANTS:

After speaking with Archway North Phoenix we realized hiring someone would cost us more that we
expected — 6,000.00. Mr. Kersting will meet with Shannon, Kristina, and Tawni the week after
Christmas break to discuss other options. He mentioned getting the TA’s to help with checking the
names off.

Heather will take over when Kristina goes on maternity leave,

SNOWSTORM RECAP:

The candy cane push at the end was a good idea.
More volunteers would help next year.

COOKIES & CRAFTS RECAP:

Big changes for next year.
- Drop and Shop
- Movie and let parents know ahead of time what movie will be shown
- Independent crafts
- More GP volunteers — talk with Sylvia next time
- Offer a discount to parents that have an archway student with a GP volunteer
- Event only lasting for 1.5 to 2 hrs

DADDY DAUGHTER DANCE:



- Tickets go on sale Friday ($35/daddy-daughter, $5/each additional daughter)

- Still waiting on confirmation from DJ Tony for this event and for the fun run

- Sherri will order the corsages and boutonnieres — 22.00/C and B AND 12.50 for additional
corsage

- $40 at the door/daddy-daughter, $10/additional daughter

- Make sure configio is shut off the Thursday before, especially for the ordering of corsages
and boutonnieres

- Make flyer look like an invitation

SKY ZONE:

- 12/7 from 10am-5pm

- The percentage we profit will be determined by the number of jumpers.

- Wear spirit shirts

- We'll ask Katie about getting the room moms to send out a “play date” time to meet their
classmates

FUN RUN:

2/7120

Start promoting last week in January

We’'ll have healthy lunch sides

When sending out info on blast, etc ... Mr. Kersting is asking that we mention the students wearing
their spirit shirts with uniform shorts. This will help sales at our uniform sale.

SPRING MOVIE DAY:
We voted on Mulan (3/27, half day)

Spring Movie on the Lawn-

We will presale pizza and bbq items. Kelly Raymo will send us info on the bbg.
We'll plan to have a desert food truck or two
Sherri will ask GP coach for a Friday that’s free from 2/21-3/13

Mother-Son Event:

- Top Golf on 2/29/20

Meeting adjourned: 7:42



